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With an in-depth development toward the economic globalization in recent years, 
Chinese enterprises are being deeply integrated into international competition, more 
and more Chinese enterprises have begun their multinational marketing operations. 
The first thing these multinational marketing enterprises need to focus on is the 
selection of different entry modes. Foreign market entry mode is the most important 
decision of enterprise marketing internationalization, and it has become an important 
problem about if the enterprises can enter the foreign market successfully and the 
future development and profit of the multinational enterprises. Research on foreign 
market entry mode selection for the enterprise is not only significant for development 
of Chinese enterprises, but also very important for the theory development of 
multinational enterprises. 
Choosing foreign market entry mode is one of the most important strategic 
decisions of internationalization and it has attracted close attention from many 
researchers in recent years. When enterprises are expanding internationally, they 
would face two decisions which are output decision and mode of entry decision. The 
mode of entry decision directly affects enterprises’ future decisions as well as the 
performance of foreign markets. When enterprises are expanding internationally, they 
would face three interconnecting problems, namely, which country to enter, when to 
enter, and what type of entry strategy. 
Under the impact of globalization, Chinese enterprises has to speed up their pace 
in overseas investment in order to increase competitiveness. The concerns they 
needed to consider are how to effectively expand oversea branches and utilize the 
vitality of sustainable enterprise in the international market to increase their own 
competition advantages. Chapter 1 introduces the background and meaning of this 
paper, and the research method, framework and creation as well as limitation of this 















scholars in and abroad about foreign market entry mode, which is an innovation for 
the theory development of multinational enterprises; Then chapter 3 analyzes three 
different foreign market entry modes, including Export,Contractual and FDI entry 
mode and points out their different characters、advantages and disadvantages, then 
chapter 3 introduces two successful enterprises in China: Haier and Lenovo, so this 
chapter has both theoretical and practical meanings for selection of foreign market 
entry mode of the Chinese enterprises; Chapter 4 builds a Cournot econometric model 
to analyze the foreign market entry mode selection; Finally, on the basis of previous 
analysis, Chapter 5 gives some suggestions for the enterprises and our government as 
to what measures they can take to help Chinese enterprises become more successful in 
entering into the foreign market.  
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